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Abstract: Several previous studies have revealed that some of the teachers of the integration special education program 

(PPKI) do not have skills in managing their assignments. In addition, they are also said not to do adequate preparation in 

performing tasks. There are also studies that state that the level of readiness of PPKI teachers in performing tasks is still low. 

The preparation done by the teachers allows them to manage the workload well. Adequate readiness can also ensure efficient 

task management. It is also an important impetus in avoiding the occurrence of teacher workload. This qualitative study was 

conducted to detail the elements of teacher readiness in the construct of workload of special education teachers. This study 

involved 11 PPKI coordinators in the state of Johor, Malaysia as respondents for the interview session. The findings of this 

study can be used as a basic reference for future researchers in providing exposure related to the readiness of special 

education teachers. 
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INTRODUCTION 

Elements in the teacher workload construct that provide a significant relationship to teacher job satisfaction are 

elements of teacher resources and willingness (Aminah et al., 2021; Azlisham et al., 2021; Saadiah et al., 2021; 

Firkhan et al., 2021; Ishak et al., 2021; Ashari et al., 2021). This note illustrates that teachers ’readiness in 

coping with workload, is positively correlated with teachers’ job satisfaction (Norazmi et al., 2019; Fauziyana et 

al., 2020; Norazmi, 2020; Zaid et al., 2020; Zaid et al., 2021). These findings are in line with a study by Zaid et 

al. (2021) who stated that lack of resources makes PPKI teachers unable to feel pleasure while teaching. A study 

by Norazmi et al. (2019) also found that the readiness of teachers in performing many tasks can provide 

satisfaction in their work if the tasks can be completed. Fauziyana et al. (2020) found that adequate resources 

and assisted with a high level of readiness can provide job satisfaction to teachers. Henri Fayol’s Management 

Theory explains that the resources supplied by the school can alleviate stress on teachers. This situation can 

make them more prepared in carrying out tasks and enjoy satisfaction in performing assigned tasks (Mohd 

Norazmi et al., 2021; Rosnee et al., 2021; Roszi et al., 2021; Nik Nurhalida et al., 2021; Een et al., 2021; 

Yusaini et al., 2021). Based on this brief survey, it is hoped that the headmasters who manage the school can 

provide sufficient resources for the purpose of teaching teachers, and at the same time teachers also need to 

prepare themselves by being ready to carry out assignments. 

 

METHODOLOGY  

The elements of each construct were explored by conducting interviews. This qualitative approach was carried 

out by interviewing 11 coordinators for the PPKI program throughout the state of Johor. A total of 11 

respondents involved are a coordinator for each district in the state of Johor. Each element is explored for each 

construct in this study. The results of the interviews were transcribed and analyzed using thematic analysis 

methods. Each element obtained through the thematic analysis was included as a dimension. 

 
FINDINGS 

Through the coding process, the element of teacher readiness resulted from the respondent's statement, namely 

basic knowledge of special education, time management and always asking (open coding), which formed the 

code of knowledge preparation (axial coding), body health, trying our best and providing materials (open 

coding). ) form a physical preparation code (axial coding), as well as accepting tasks, open minds and 

assumptions about tasks (open coding) that form a mental preparation code (axial coding). The three statements 

on the axial coding, are summarized as elements of teacher readiness in the selective coding process as shown in 

Table 1. 

 

Table 1: Thematic Analysis Process for Teacher Readiness Elements 

Open Coding Axial Coding Selective Coding 
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Basic knowledge of special 

education 

Knowledge 

 

Teacher Readiness 

Time management 

Always ask 

Body health Physical 

 Tried every effort 

Preparing materials 

Accepting assignments Mental 

Open minded 

Assumptions on assignments 

 

Details of the thematic analysis of the teacher readiness elements are shown in Table 2. 

 

Table 2: Elements of Teacher Readiness Agreed by Respondents 

Element Respondent Interview Excerpts 

Teacher 

Readiness 

RT1 Burdened too. I have to study. Do a little more work. Want to teach, 

want to learn. It's like people say, if we don't have the basics, we 

have to do more homework. Besides, I can't even imagine. Not very 

ready to teach the deaf. It is indeed a special education as well. But a 

little different. Another. 

RT2 First of all, the teacher's willingness to accept the assignment. Not 

everyone knows. Not everyone has experience in the future. Even if 

you get the task, there are tough ones first. That's the jam. I want to 

be good at managing everyone's time. 

RT3 But for me, these teachers must try their best to accept the task, the 

work given with an open heart. 

RT4 It's okay to be used to it. What about my young subordinate teacher? 

Just posted, again. How to prepare, there is still little experience. 

RT6 In terms of myself, I think maybe the teachers want to digest the 

workload that is still faltering. I mean, there is a teacher who wants 

to deliver the task, he looks like he can or can't. The problem for him 

is when he wants to manage a lot of work. 

RT7 Probably because the teacher himself did not know how to complete 

the task. Like tough. Slow to work. There are also those whose 

background is not special education. Other options. 

RT8 If we want to discuss other factors, I think some of us are less 

prepared to become special education teachers. Some are not 

options. Some things require hard work for them to resolve. 

RT9 Lots. Among them, special teachers cannot manage time efficiently. 

It's nothing. Depends also on other existing tasks. 

RT10 The willingness of the teacher to accept the assignment. Initially, in 

accepting assignments, as PPKI teachers, we have to plan the 

process, in terms of time and schedule. 

RT11 For me who experienced it, I can state some of the reasons among 

them are how a PPKI teacher is ready to accept assignments, how he 

manages time, how he completes the assignments given. I mean the 

readiness of the teacher personally. 

 

 

DISCUSSION 

Details of the results of the analysis also show that, 10 out of 11 respondents stated that the element of teacher 

readiness is an important factor in making the workload of PPKI teachers increase. Respondents RT1 and RT8 

pointed out that, there are some PPKI teachers who do not have the knowledge and basics of special education. 

Therefore, when there are assignments received, they need to review as well as find info. This causes the task 

received to be a burden. Worse when they themselves do not seek knowledge related to special education. In 

fact, there are also new teachers placed in PPKI that do not consist of special education options. 

Respondents RT2 and RT4 also explained about the experience of PPKI teachers in carrying out tasks. 

They stated that, not all the tasks given to them are the tasks they normally do. There are also new assignments 

they have never received. This situation caused the PPKI teachers involved to perform additional tasks in 
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obtaining information and also how to complete the tasks. However, the respondents involved stressed that, 

PPKI teachers will still carry out the tasks given despite their lack of experience. 

Next is related to the readiness of PPKI teachers to accept assignments and their readiness in managing 

assignments. For respondents RT3, RT6, RT7, RT9, RT10 and RT11, the acceptance and management of 

assignments are important in dealing with the workload borne by PPKI teachers. Feeling overwhelmed with 

assignments can occur if teachers are unable to accept a given assignment well and rationally. PPKI teachers 

also need to be smart in managing resources and time to complete assignments. If the PPKI teachers are well 

prepared and organized, then the assignments received will not be a burden. 

 

CONCLUSION 

Respondents stated that, there are PPKI teachers who are less or not ready to carry out the tasks entrusted to 

them. The teachers mentioned may not have tried to get as much input as possible for the assignment, did not 

ask those who were more knowledgeable and did not have adequate facilities. These findings support previous 

statements stating that special education teachers not only need to carry out the teaching process in the 

classroom, but also need to be prepared to engage in administrative work, discipline management, substitute 

teachers and others. The element of teacher readiness is very important in the aspect of task management. 
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