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Abstract: This research aimed to 1) study the elements of the development model for digital transformation of hotel in Thailand 
and, 2) to develop the model of the digital transformation of hotel in Thailand. There are 3 steps of research: 1) study documents 
and related research 2) develop a model for digital transformation of hotel in Thailand 3) analyzed the elements of the 
development pattern of the digital transformation of hotel in Thailand by analyzing the elements; The statistics used for data 

analysis were percentage, range, quartile, mean, standard deviation and elemental analysis. Research findings showed that 1) 

The study of the digital transformation of hotel in Thailand found that it consisted 3 important components: business model, 
operational process and customer experience. 2) Development of the digital transformation of hotel in Thailand found that there 
are 5 main components: organization, information technology, innovation, digital transformation and business performance, and 
the level of the digital transformation of hotel in Thailand overall are good.  

Index Terms: Digital Transformation, Hotel, Model Development  

___________________________________________________________________________ 
  
1. Introduction  

Digital transformation is having a widespread impact on all sectors, both social and industrial.  In all categories, 

digital transformation is considered to be the cornerstone of the transformation leading to added value to the 

organization [1], such as adding benefit from strong relationships with existing customers in the making. Cross-

Selling through successful digital transformation [2], [3], digital transformation is not just about providing and 

adapting technology.  Use it for its intended purpose only.  But it is also an important means of solving management 

problems in other areas [4]. In the blur of the industry, innovative companies have rapidly applied new digital 

technology to each other.  Industry to deliver value to customers who love new things and streamline processes to 

be efficient as an alternative market and respond to customer needs, and gradually break down the roles of existing 

businesses such as Netflix and Uber are fast-growing companies with digital transformation either creating new 

forms of business or reshaping existing business models.  Kodak and Nokia have failed to respond to the trend of 

digital people increasingly losing their markets because of their business failures.  Companies that are able to 

develop new technologies meet user expectations and are consistent with the rapidly changing technology [5]. 

Today's digital transformation is put forward as a complex issue  has an effect on  many parts of a digital technology 

company can also lead to fundamental changes in business, product models, manufacturing processes and 

organizational structures with many options and factors to consider, such as information technology coupled with 

technological innovation and includes:  Organizational management Process Successful digital transformation 

processes require approach and balance in securing organizational resources with capacity building and human 

resource development.  These are not obvious traits and can lead to difficulties in managing the business if 

businesses ignore or choose different direction of change [5]. 

The main problem with digital transformation lies in the differences in digital technology use some businesses 

are changing with little adoption of digital technology, so it is a question of small change.  Is this a digital 

transformation? [6] Digital transformation is a nature of transformation and transformation driven and built on the 

basis of internal digital technology.  The organization is set to transform it into big data analytics, cloud, mobile 

platforms, and social media the current business environment is facing a radical shift in the business landscape 

caused by creating innovation and digital opportunities. Companies are taking on more opportunities. Digital 

technology is not just affecting the way businesses operate.  But it also affects business models that exist in many 

industries, and the transformation will expand significantly, so organizations must choose whether to digitally 

transform their existing businesses and benefit from these technologies or allow them to stop.  Disrupted by 

traditional business processes and models [7], while disruptions caused by digital technology have led to positive 

business transformation and new opportunities.  Manage something linked to digital innovation and transforming 

the ability to structure business processes [8]. These challenges may arise from the complexity involved in 

convergence.  Of digital business models versus traditional business models, including the embedding of digital 

technology in non-digital products and services [9], [10].  New business processes that require significant 

organizational changes [11] In addition, one of the most common problems with technology adoption is the ability 
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to use technology. Most organizations, especially small ones, do not have the skills and ability to properly use 

modern technology to create value for an enterprise or improve its value [12].  

As a result of the aforementioned problems, digital transformation in organizations poses a significant challenge 

for businesses, especially in the hotel chains that are widely adopted today by digital transformation. The digital 

transformation in the organization is influenced by the digital revolution and a number of different forms, both in 

terms of skills and convenience, with digital technology at both the individual or corporate employee level, thus 

enabling the integration of it is not easy for an organization to digitally adapt to maintain its core values and success 

[13]. It is very important to the business today, the researcher is interested in studying the development of digital 

transformation of hotel business in Thailand, a country with high tourism advantages. 

2. Research Objectives  

This research aims to 1) study the elements of the digital transformation development model of the hotel business 

in Thailand and 2) to develop the digital transformation development model of the hotel business.  In Thailand

  

3.  Research Methodology 

Population and sample group   

The model of this research was quantitative research.  (Quantitative Research Methodology) by conducting 

broad-spectrum empirical quantitative research that provides general applicable conclusions in all areas to examine 

the theoretical framework established by the researcher from the principles, concepts and concepts of quantitative 

research.  Theory To obtain findings on important issues, the researcher collected data by using questionnaires for 

hotel businesses in Thailand, 2020, totaling 9,489 locations to determine the appropriate sample size for the analysis 

of the data with the LISREL program.  Statistical Structural Equation Modeling (SEM) technique in which sample 

size must be 10-20 persons per research variable.  [14] In this research, the researcher had 13 observable variables 

in the model. Therefore, the sample size that was suitable and sufficient should be 260 (20 x 13).  Data were collected 

by mailing questionnaires and meeting at the workplace to obtain the proportion of questionnaires in response to 

this research. The researcher used multistage random sampling as the population in the study.  With a large number 

of sizes it is necessary to select the sample from the largest scale and select the sample in subgroups with a minor 

level.  [15] with population divided into subgroups according to step sequence.  

Research tool  

The tool used for data collection was a questionnaire.  Questionnaire can be divided into 6 parts: 1) general 

information of respondents, 2) organizational management, 3) information technology, 4) innovation, 5) digital 

transformation and 6) business performance.  In creating the research tool, the researcher studies concepts, theories 

and related literature to define the operational definitions and the structure of the variables to be studied.  The 

developers of the instrumentation and trial issues have been modified to suit the research, and the researcher has 

presented the developed questions to the experts to verify the content of the questions raised by the researcher .  To 

study concepts, theories and related literature in both domestic and foreign literature, the researcher then took the 

draft questionnaire to test the validity by bringing the questionnaire that the researcher created to the expert.  The 

content validity of the whole questionnaire was 0.95, which was considered in the criteria (IOC> 0.50) [16]. It 

covers the content that the researcher wants to study, so it can be used to collect data and test the confidence.  

(Reliability) with the confidence value of the whole questionnaire is equal to 0.989.  [15] Statistics used in data 

analysis the researcher has determined appropriate statistics and consistent with statistical data in order to answer 

the research objectives set. The statistics used in data analysis have the following 4 sections: 

Part 1: Statistics for descriptive analysis are used to describe or describe the attributes or properties of the data 

distribution of the variables according to the characteristic factor of the group by defining the measure as percentage 

(Percentage), mean and value.  Standard Deviation: Researcher analyzed the basic statistical values of 13 observable 

variables,  

Part 2, inter-variable relationship analysis statistics for the relationship between variables by Pearson's 

correlation coefficient analysis. (Pearson s Product-Moment Correlation Coefficient) whether there is a linear 

relationship or not able to determine the direction of the relationship.  What is the value of the relationship (positive 

or negative) and what is the relative size of the relationship as a basis for analyzing the digital transformation model 

of the hotel business in Thailand? [15].  

Part 3. Statistical analysis of the stability of the latent variable and the mean of the variance that was extracted. 

The researcher considered the stability of the latent variable (Construct Reliability: pe). And the Mean Variance 

Extracted (p.) By using the formula of Diamantopoulos & Siguaw [17]  
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Part 4: Statistical analysis of structural equation models, researchers used it for the analysis of Structural 

Equation Modeling (SEM) models to verify the harmony of research models with empirical data (Model).  Fit) by 

the researcher to check the conformity of the model with the empirical data (Assessment of Model Fit) by the index 

used to check the consistency of the Model (Measurement Model) with the empirical data.  [14]  

4. Research Results 

Research Summary The researcher divided the topics of presentation into 5 topics. Details are summarized as 

follows:  

1. General information of the respondents Most of the respondents were female, 66.42 percent of the respondents 

were aged between 40.  - 49 years, accounted for 35.17%, has 11-15 years of work experience, or 37.69%, has a 

current position as manager, 20.48%, respectively.   

2. Average data of management variables, information technology organization, digital innovation, 

transformation and business performance  

1.1 Organization Management  (Organization Management) The respondents had a high level of opinion 

about organizational management at a high level. When considered on a single side, it was found that the 

competitive advantage had the highest level of opinion, followed by the effectiveness of the organization 

management. There were differences of strategies and relations among stakeholders, respectively.  

1.1 Information Technology The respondents had a high level of opinions about information technology at 

a high level.  There was the highest level of opinion, followed by proactive stance and business expansion, 

respectively.  

..1  Innovation: Respondents had a high level of overall opinion on innovation when considered on a 

specific basis. Regarding improvement and new direction, respectively.  

1.2 Digital Transformation Respondents had overall opinion on digital transformation at the level of digital 

transformation.  When considering each aspect, it was found that the customer experience had the highest level of 

opinion, followed by the work process and the business model, respectively.   

1.2 business Performance) The respondents had a high level of opinion on the overall business performance, 

when considering each aspect, it was found that financial performance had the highest level of opinion, followed 

by results.  Operating non-financial, respectively 

. .  The results of checking the consistency of the research model with empirical data the results of the analysis 

of the model from the model modification ( Model Modification)  were analyzed for the overall model harmony 

index after the researcher had performed the modifications.  That the model was consistent with the empirical data, 

with the six indexes that met the acceptance criteria: index 1 / df = 0.265, CFI = 0.999, GFI = 0.99, AGFI = 0.98, 

RMSEA = 0.000, and SRMR. = 0.021 It can therefore be concluded that the structural equation model is appropriate 

and harmonized with the empirical data.  

2. Path Analysis Results  

2.1 Organization Management (OM) has a positive direct influence on digital transformation  (DT) with a 

direct influence of 0.36, which is a statistically significant influence at the.  05  

2.1 Information technology (IT) has a positive direct influence on digital transformation (DT) with a direct 

influence size of 0.40, which is a statistically significant influence at the.  05  

2.. Innovation (IN) had a positive direct influence on digital transformation (DT) with a direct influence 

size of 0.25, a statistically significant influence at the.  05  

2.2 Digital Transformation (DT) has a positive direct influence on business performance (BP) with a direct 

influence size of 0.32, which is a statistically significant influence at the  .  01  

2.5 Organizational Management (OM), Information Technology (IT) and Innovation (IN) have a positive 

indirect effect on business performance (BP) through digital transformation (DT), with scale of influence.  Indirect 

was 0,22, 0.32 and 0.28 respectively, which were statistically significant influence at the.  01 
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Fig.1 Analysis of variable effect in model for digital transformation of hotel in Thailand 

5.  Discussion 

Research Summary The researcher divided the topics of presentation into 5 topics. Details are summarized as 

follows:  

1. General information of the respondents Most of the respondents were female, 66.42 percent of the respondents 

were aged between 40.  - 49 years, accounted for 35.17%, has 11-15 years of work experience, or 37.69%, has a 

current position as manager, 20.48%, respectively.   

2. Average data of management variables, information technology organization, digital innovation, 

transformation and business performance  

1.1 Organization Management  (Organization Management) The respondents had a high level of opinion 

about organizational management at a high level. When considered on a single side, it was found that the 

competitive advantage had the highest level of opinion, followed by the effectiveness of the organization 

management. There were differences of strategies and relations among stakeholders, respectively.  

1.1 Information Technology The respondents had a high level of opinions about information technology at 

a high level.  There was the highest level of opinion, followed by proactive stance and business expansion, 

respectively.  

1.. Innovation: Respondents had a high level of overall opinion on innovation when considered on a 

specific basis. Regarding improvement and new direction, respectively.  

1.2 Digital Transformation Respondents had overall opinion on digital transformation at the level of digital 

transformation.  When considering each aspect, it was found that the customer experience had the highest level of 

opinion, followed by the work process and the business model, respectively.   

1.2 business Performance the respondents had a high level of opinion on the overall business performance, 

when considering each aspect, it was found that financial performance had the highest level of opinion, followed 

by results.  Operating non-financial, respectively 

.. The results of checking the consistency of the research model with empirical data the results of the analysis 
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 .) Innovation has a positive direct influence on digital transformation.  Due to innovations for the new digital 

age, digital transformation is essential to organizations due to the need to compete in the marketplace. Therefore, 

organizations should undergo significant structural changes.  Digital transformations enable organizations to change 

according to the needs of modern businesses, making their operations more efficient [19], according to a [24] The 

study found that digital technology is largely dependent on technological innovations such as mobile technology, 

analytical solutions, etc., while digital trans  The floor covering is much more extensive than that, so  Thus, digital 

transformation is studied from different perspectives, and studies have shown that digital transformation affects 

every aspect of an organization.  This is consistent with Cisco & Oracle [25] research focused on the development 

of new technologies related to digital transformation. In addition, Nwankpa & Roumani [11] on information 

technology competence.  And digital transformation, a case study of business performance perspectives, also found 

that digital transformation has a positive influence on innovation and company performance.  This is also in line 

with the research of [19] that studies the main characteristics of organizational structures that support digital 

transformation.  Create innovations that are sufficient for internal use. 

 2) Digital transformation has a positive direct influence on business performance, possibly because the company 

is able to improve its business competitiveness and promote its growth potential through testing digital 

transformation.  The results show that digital transformation is a task that every company cannot avoid due to:  The 

company needs to adapt to its potential to fit into a broadly established business activity model and use it as a 

business development strategy [26], in line with Nwankpa & Roumani [11] the research results are consistent and 

support how digital transformation affects business performance by studying the capabilities of information 

technology and digital transformation.  In a case study of perspective on business performance, empirical data 

showed that information technology capabilities would have a positive effect on the Company's operating efficiency. 

Positive influence on innovation and the Company's performance in line with the results of the [27] study, the impact 

of digital transformation on the corporate performance of SMEs in Taiwan.  In terms of service, it has a significant 

impact on organizational performance, in addition, it was found that the negative impact of more industry standard 

data is more correlated with the performance of SMEs.  Also, and, like Stief et al. [26], study the transformation to 

success, the empirical analysis of the digital transformation of all companies facing increased demand.  Businesses 

need to adapt and integrate digital technology to transform business activities to pursue business development 

through the use of new digital technologies.  

6.  CONCLUSION 

According to the study, it was found that the mean data of management variables, organization, information 

technology, digital innovation, transformation and overall business performance were at high levels.  Research and 

empirical data showed that the overall model harmony index was consistent with the empirical data and the path 

analysis results showed that organizational management, information technology and innovation had a positive 

direct influence on digital trans.  Information technology and digital transformation have a positive direct influence 

on business performance and organizational management, information technology and innovation have a positive 

indirect impact on business performance. 
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